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Background 

In recent years, employment in non-academic jobs for individuals graduating with a doctoral or 
master’s degree in psychology has grown (e.g., Christidis et al., 2020). Non-academic jobs are 
highly variable and cover a range of fields including work in industry, government, non-profit 
organizations, K-12 education, non-teaching positions in higher education, and more. Although 
there are hundreds of job opportunities in non-academic fields, psychology graduate students 
tend to receive minimal exposure to these types of career paths, and exploring alternatives to 
academia may even be discouraged in some departments. Still, more students are considering 
alternative paths outside of academia (Langin, 2019; Roach & Sauermann, 2017). Recognizing 
the growing interest in non-academic jobs and the lack of information regarding the 
non-academic job market for social and personality psychology graduates, the SPSP Student 
Committee wanted to demystify the non-academic job market for graduate students who are 
interested in pursuing this path. Specifically, we were interested in answering commonly asked 
questions among students considering alternatives to academic jobs. For example, what are the 
types of jobs psychology graduates pursue? What features of graduate training can help with 
obtaining a non-academic job? Does having an internship in the industry help create job 
opportunities? How do you find job-postings for non-academic jobs? 

To answer these and other questions, the SPSP Student Committee surveyed social and 
personality psychology PhDs and masters who graduated between 2015-2020 and applied for 
non-academic positions. The purpose of this report is to investigate the strategies of psychology 
graduates recently on the job market in search of non-academic employment. In this report, we 
focus on quantifiable information including features of the applicant profile (e.g., number and 
types of internships, skills, publications), job search strategies, and employment outcomes for 
recent graduates. We hope this report will be useful for students, faculty, and academic 
institutions as more students pursue alternative careers. 

 

This report is part of a continuing effort to extend transparency about career paths after 
graduate school and provide students with information about how to get there (see Vuletich et 
al., 2019 for a previous report on the academic job market). 
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Key Takeaways 

The purpose of this report was to describe the experiences of recent master’s, Ph.D., and 
soon-to-be graduates who were on the job market for positions outside of academia in recent 
years. Fifty-three respondents provided information on a variety of topics. These are the main 
takeaways: 
 
What kind of jobs do social and personality psychologists graduates usually take? The most 
popular fields were in research and analysis, consulting, advocacy, and training and content 
development. 

What do psychology graduates look for in industry jobs? Intellectual or skills fit, work/life 
balance, and applied/practical application of knowledge were reported as the most important 
factors when searching for jobs. 
 
Is it common to limit the geographical scope when searching for non-academic positions? 
Geographical flexibility seems to be a perk of industry jobs. About 76% of respondents limited 
the geographical scope of their search in some way. Compare that to only 33% of respondents in 
SPSP Student Committee’s academic job market survey.  
 
What are the chances of receiving a job offer? Approximately 80.4% of respondents reported 
receiving at least 1-2 job offers. Of the respondents who received offers, 91.8% accepted a 
full-time position, 4.1% received an offer but did not take it, and 4.1% accepted a temporary, 
contract position. 

What institutional resource is the most important? Advisor support was reported to be one of 
the most important institutional resources that psychology applicants have when seeking 
non-academic positions. 

What can I do in graduate school to become a more competitive applicant? You may want 
to hone in on sharpening skills related to quantitative data analysis, survey design, experimental 
design, qualitative data analysis and lab management. Another important factor is networking – 
create and make use of networking opportunities. Also, take advantage of this time while in 
graduate school and complete industry-related internships. 
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Let’s talk about statistics: 
o   Over 90% of our respondents reported still using regression, ANOVA, and multivariate 
analyses in their current positions as well as running experimental designs and being in charge of 
data management and analysis. 
o   Over 50% of our respondents reported using linear models, multilevel modeling, structural 
equation modeling, and survey sampling in their current position. 
o   Over a third of our respondents reported using qualitative data analysis, probability, 
nonparametric statistics, applied statistics and meta-analyses in their jobs. 

What statistical software programs (or programming languages) are most useful in 
industry? Over 50% of our respondents indicated that they still use Excel (very popular), SPSS, 
R, and PROCESS macro for SPSS, SAS, and R. A majority now use SQL (Structured Query 
Language), Python, S-Plus, and Stata, but they were not experienced with these software 
programs while in graduate school. 

Market yourself! These skills and experiences made the respondents stronger candidates: 
o   Certifications (e.g., PMP - Project Management Professional Certification) 
o   Computer programming 
o   Consulting experience (e.g., DEI) 
o   Data analysis experience 
o   Data camp programs 
o   Grant writing 
o   Experiential knowledge 
o   Management experience (e.g., project management) 
o   Non-academic writing experience 
o   Personal experience with the community in which the applicant currently works with (e.g., 
being a military spouse who now conducts military-related research) 
o   Post-doctoral position 
o   Presentation skills (general) 
o   Presenting to non-scientific audiences 
o   Prior work experience 
o   Program evaluation experience 
o   Qualitative methodology experience 
o   Research assistantships 
o   Teaching experience 
o   Volunteer positions 
o   Writing skills 
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How do I find jobs? Most respondents used job search websites (e.g.,  LinkedIn, Indeed, and 
Glassdoor) and personal referrals and connections to find jobs. 

When searching for a job, applicants found the following keywords helpful: 
o   Advocacy 
o   Analytics/Analyst 
o   Behavior/al 
o   Consultant/ing 
o   Data 
o   Education 
o   Equity 
o   Media 
o   Mentoring 

o   Policy 
o   Program Evaluation 
o   Project-focused 
o   Psychology/ist 
o   Qualitative 
o   Quantitative 
o   Social Researcher/Scientist 
o   Statistics/al/ian 
o   Survey/s 

 
Our respondents recommend using the following keywords to market your skills: 
o   Advocacy 
o   Analysis/Analyst 
o   Application/Applied research 
o   Attention to detail 
o   Behavioral/behavioral insights 
o   Collaboration  
o   Communication 
o   Consultation/Consulting 
o   Data 
o   DEI  
o   Impact 
o   Intervention design 
o   Mixed methods 
o   Networking 
o   Organizational behavior/behavior 
o   People analytics/management 
o   Policy 

o   Presentation Skills 
o   Product oriented/Results-oriented 
o   Program evaluation/Programming 
o   Psychology 
o   Public policy 
o   Qualitative data 
analysis/methods/research/skills 
o   Quantitative data 
analysis/methods/research/skills 
o   Research design/organization 
o   Researcher/Statistician 
o   Social and behavioral/behavioral change 
o   Social justice/psychology/research 
o   Statistical analysis/packages 
o   Teaching 
o   Work ethic 
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Method 

 
Participants 

We used multiple strategies to recruit participants for our survey. We sourced potential 
participant contact information from alumni pages on university websites, the committee’s 
personal networks, and from referrals from scholars within the field of social and personality 
psychology. Recruitment messages were also posted on the SPSP open forum listserv, Twitter, 
the SPSP affinity groups, and Grads Beyond Academia. In total, 76 people participated in the 
study (Mage= 33, Mdn age= 31, SD  = 7.79, Range = 24 – 60) but we have complete data from 53 
participants. Eligible participants were psychology master’s and Ph.D. graduates (2015-onwards) 
who have recently applied for careers in private industries, government agencies, and non-profit 
organizations. Table 1 below summarizes the demographic characteristics of the sample. 

Table 1. 

Summary of Demographic Characteristics of the Sample 

   Strategies and Insights about the Non-Academic Job Market         8 

Characteristic Frequency (%) 
(N = 73) 

Gender   

Woman  53 (72.6%) 

Man  19 (26%) 

Non-binary/Gender non-conforming 1 (1.4%)  

Race or Ethnicity   

Asian  9 (12.3%) 

Black / African / Afro-Caribbean  0  

White / European  56 (76.7%) 

Hispanic / Latinx 1 (1.4%)  

Native / Indigenous / Aboriginal / First Peoples  0 

Pacific Islander  0 

Middle Eastern / North African  1 (1.4%) 

Multiethnic / Multiracial  2 (2.7%) 



 

 

Procedure 

The survey was launched on September 28th, 2020. Recruitment of participants was conducted on 
a rolling basis. The recruitment message (see Appendix) included the link to the Qualtrics 
survey. Interested participants completed the online survey. All responses were anonymized. The 
data collection ended on November 19th, 2020. The results were downloaded on December 1st, 
2020.  

 

Measures 

Participants first completed a set of demographic measures (e.g., gender, age, race/ethnicity, 
highest degree attained). Participants then completed questions about their job search occasions 
(e.g., type of positions sought, priority for obtaining a non-academic job, outcome of search) for 
every year they were on the non-academic job market. Next, participants reported on their 
application profile while on the job market (e.g., institutional resources, research area, number of 
publications, teaching experience, conference presentations, awards), internship experiences 
(e.g., number of internships, length, responsibilities, occupation field, job opportunities), 
graduate school training (e.g., experiences with statistics and statistical software, support from 
advisor), job search criteria (e.g., work-life balance, job security, pay, location), job search 
strategies, and finally advice for future applicants. The codebook to the survey including a full 
list of the questions and response options can be found here: https://osf.io/2vqby/.  
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Other 2 (2.7%) 

Highest Degree Attained   

Bachelor’s degree 3 (4.1%)  

Master’s degree  22 (30.1%) 

Ph.D.  45 (61.6%) 

Other (i.e., “all but dissertation”)  1 (1.4%) 

Current Position   

Enrolled in terminal master’s program  2 (2.7%) 

Enrolled in a Ph.D. program  15 (20.5%) 

Not a student  54 (74%) 

Missing 2 (2.7%) 

https://osf.io/2vqby/


 

 

Analytical Approach 

For the survey, answer choices for each question were programmed with coded values in 
Qualtrics Software (v9.2020; Qualtrics, 2020). The raw data were prepared for analysis by 
performing screening and cleaning procedures in Microsoft Excel. All statistical analyses were 
conducted in SPSS Statistics Software for Windows (v27; IBM Corp, 2020). The de-identified 
data and SPSS syntax are publicly available on an open access, online repository 
(https://osf.io/2vqby/). 

The results were summarized using the following categories: 

● Advice for Graduate Students - Summarizes respondents’ advice for social and 
personality graduates applying for non-academic positions. 

● Applicant Profile - Describes profile of applicant while on the job market for 
non-academic positions. 

● Internships - Describes internship experience of applicants. 

● Graduate School Training - Describes factors associated with applicants’ graduate school 
training, such as factors that might influence applicant competitiveness on the 
non-academic job market. 

● Non-Academic Job Search Motivations - Describes respondents’ motivations for seeking 
non-academic or academic jobs directly following graduate school. 

● Job Market Occasions and Strategies - Describes characteristics of the types of jobs 
respondents sought directly following graduate school, including factors influencing the 
types of jobs sought. 

● Job Search Strategies - Describes strategies used while searching for non-academic jobs, 
such as sources that helped with finding jobs and job search websites. 
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Results 

Advice for Graduate Students 
 
Tips on things to do while in graduate school to become a competitive applicant 

● Build knowledge and skill with statistics by attending workshops, taking more statistics 
courses, enrolling in a certificate program, and so on. 

o Respondents specifically mentioned the following statistical 
software/programs/companies, programming languages, or frameworks: 
Structured Query Language (SQL), geographic information system (GIS), R (R 
Foundation for Statistical Computing), Stata, Python, C++, Apache Hadoop, 
Kaggle 

o Respondents also mentioned having formal survey research training like survey 
design, using quotas, survey weighting, cleaning data, and data mining.  
 

● Gain applied experience in non-academic fields by completing a non-academic internship 
or fellowship. 

o Note: If no “official” internship opportunity is available then be creative. For 
example, one respondent mentioned that a colleague of theirs cold contacted 
companies offering free research services. This essentially functioned as an 
"unpaid" internship which made this person extremely competitive the following 
year for non-academic jobs. 

o Internships and fellowships are helpful for professional growth (e.g., experience, 
skill) and having direct connections within industries. 

o An ideal time to do an internship or fellowship is during the summer before your 
last year. 
 

● If an applied internship or fellowship is not possible, alternatives are to:  
o Gain as much knowledge as possible from people who work(ed) in industry 

positions and/or find people doing what you want to do outside of academia and 
speak to them. For example, one respondent mentioned working with someone in 
the business school. They often hold/held industry positions and can help bridge 
the gap between academia and industry. 

o “Make applied experiences by engaging in individual consulting, becoming a 
research contractor, giving practice-oriented talks, being practice-oriented guests 
on podcasts, and so on.” 
 

● Gaining experience and skills in speaking and writing to non-academic audiences. 

● If you do not have a network outside of academia, then start networking. 
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Tips when contemplating or searching for careers outside of academia 
● Go to career events and information sessions. 

o For example, go to all the non-academic career panels, mentor lunches, and talks– 
even if you think they do not apply perfectly to your research area or field of 
interest. 

o Go to the career services office, career center, and/or career support advisor(s) at 
your institution. 
 

● Use O*NET (www.onetonline.org) to examine potential career options. 

● Use the following websites when searching for job openings: 
o Job search (e.g., CareerBuild, Monster, LinkedIn), headhunter, and 

government-related websites. 
 

● Broaden your perspective with regard to where and how to search for positions.  
o “You need to understand what jobs exist out there to narrow your search, but 

there are tons of resources for that. For psychology PhDs, look into UXR (user 
research), market research, people analytics, or consulting that focuses on surveys 
or your research areas as possible opportunities. You should figure out which area 
is most interesting to you but those are all great for the skills you would have after 
your program. If you are interested in Data Science try to get into one of the 
incubator programs. Few psychologists are ready for true data science jobs out of 
graduate school but analyst positions might be a good fit.”  

o “If you are interested in industry positions, make a note of any companies that 
seem to be hiring for something similar to what you would like to do, even if it is 
not a perfect fit.  Then, establish a connection with their HR (human research) 
department and inquire about whether they expect to hire for similar positions in 
the future.  This can turn into subsequent job postings and ultimately 
opportunities to apply.” 
 

● Learn how academic skills transfer over to non-academic fields. 
 
Tips when preparing application material 

● Have an active LinkedIn (www.linkedin.com)  presence, possibly enroll in a premium 
account. 
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● Application material (e.g., cover letter, resume) should demonstrate skills through past 
experiences. Emphasize outcomes that can be quantified (e.g., "secured $$$ in grant 
funding"), emphasize impact (how you influenced a decision, made a recommendation, 
etc.), and emphasize the skill set you can bring to the time. 

o “Not everyone will be familiar with what research training or experience entails, 
so give really concrete explanations about how your training maps on to the 
position. Use the exact phrasing in the job ads to describe your skills in your 
resume and cover letter. Describe blatantly in your cover letter how your graduate 
training gave you the skills listed in the posting.” 
 

● Advocate for yourself– communicate how your academic skills and experiences transfer 
over to non-academic fields. 

● Spend time crafting an industry-focused resume (limit it to 1 page!) instead of relying on 
a CV.  

o “It is crucial to translate a long CV into a resume. Industry needs decisiveness, 
and a long CV sends the signal that you are scattered, and not really ready to 
leave the academy.” 
 

● Learn how to market your skills and experiences most effectively. 
o “Do not over-credential yourself. Talk less about your education (Ph.D.), graduate 

school, dissertation, and so on, and more about your experiences and skills (and 
you have many!). If you overemphasize your education then people might think 
you are not a good fit and/or that you are overqualified.” 

o “Compare all your activities while in graduate school to lists of skills online– 
identify the skills you have built in the terms used outside of academia. This 
includes valuable teaching (i.e., public speaking /training) experience. Do not 
minimize or think less of your experiences; they are likely more translatable than 
you think.” 

o “Understand how someone outside of academia thinks about research. Academics 
often care about the result, whereas people outside of academia are more 
interested in the thinking process while engaging in a specific project.” 

● Theories are not nearly as important as statistics, data analysis, and so on. 

● To stand out, you need to show that you can speak and write to a non-academic audience.  
o “Employers might be afraid that academics do not know how to communicate 

with the general population. Hundreds of JPSPs are not as impressive as a casual 
blog post where they can read about some interesting psychological phenomenon 
in the real world!” 
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Tips when applying to non-academic positions 
● Leverage your networks.  

o Ask for advice, guidance, and recommendations/referrals from non-academic 
mentors and collaborators. 

o Network with alumni who transitioned into industry for guidance and referrals. 
o “Although all personal referrals are helpful, referrals from people who know you 

and your work (or had worked with you before) might be more effective than 
from people who do not know you and your work (or who had not worked with 
you before).” 

● Request informational interviews with people who hold positions similar to those you are 
applying for. 
 

Tips to consider throughout the whole process of being on the non-academic job market 
● “I was taught that leaving academia was a failure, so my confidence was low. But I wish 

I had understood my own value on the job market. Talking to successful, happy PhDs 
who have left academia can help!” 

● “Be confident in yourself. When you are applying it can be a scary time. You are dealing 
with lots of uncertainty about the future and it is normal to feel doubt or uncertain about 
what you have to offer an organization. Your Ph.D. program has given you knowledge 
and skills that are valuable and you should approach job hunting, negotiating, and so on 
with that confidence.” 

 
 
Applicant Profile 

The primary focus of this report was to investigate the experiences of recent master’s and Ph.D. 
graduates and soon-to-be graduates who applied to their first post-graduate, non-academic 
positions between the years of 2015 and 2020. There were, however, respondents who reported 
applying to their first post-graduate, non-academic position between the years of 1998 and 2014. 
 
While applying to jobs, respondents reported a range of research focuses during their graduate 
education. The most common research areas reported (with 12 or more respondents selecting the 
option) were: applied social psychology, stereotyping/prejudice, close relationships, emotion, 
individual differences, and methods and statistics. Table 2 shows all research areas and 
corresponding frequencies. 
 
An equal number of respondents reported having either one specialization (n = 32) or an 
interdisciplinary aspect (n = 30) to their program or research. The most mentioned 
interdisciplinary fields were business, industrial-organizational psychology, clinical psychology, 
communications, economics, data science (e.g., statistics, institutional research), education, 
developmental psychology, and women and gender studies. Similarly, one-third of respondents 
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(n = 33) reported engagement in applied research. The specific fields mentioned were: applied 
social psychology, business and workplace, education, government, health and medicine, law 
(e.g., policing, criminal justice), public policy (e.g., environmental, agricultural), and technology. 
 
Table 2.  
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What were your main areas of research at the time you 
were applying for jobs (Select all)?  (N = 73) 

Frequency Percentage 

Applied Social Psychology 19 26% 

Stereotyping/Prejudice 14 19% 

Close Relationships 13 18% 

Emotion 12 16% 

Individual Differences 12 16% 

Methods/Statistics 12 16% 

Field Research/Interventions 11 15% 

Groups/Intergroup Processes 11 15% 

Mental Health/Well-Being 11 15% 

Attitudes/Persuasion 10 14% 

Diversity 10 14% 

Intergroup Relations 10 14% 

Gender 9 12% 

Norms and Social Influence 8 11% 

Aggression/Anti-Social Behavior 7 10% 

Motivation/Goals 7 10% 

Person Perception/Impression Formation 7 10% 

Prosocial Behavior 7 10% 

Self/Identity 7 10% 

Self-Regulation 7 10% 

Belonging/Rejection 6 8% 

Law 6 8% 
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Personality Processes/Traits 6 8% 

Judgment/Decision-Making 5 7% 

Politics 5 7% 

Social Justice 5 7% 

Culture 4 5% 

Morality 3 4% 

Organizational Behavior 3 4% 

Physical Health 3 4% 

Religion/Spirituality 3 4% 

Social Development 3 4% 

Meta-Analysis 2 3% 

Nonverbal Behavior 2 3% 

Psychophysiology/Genetics 2 3% 

Disability 1 1% 

Language 1 1% 

Social Neuroscience 1 1% 

Media Psychology 1 1% 

Human-Robot Interaction 1 1% 

Media & Technology 1 1% 

Empathy 1 1% 

Developmental Psychology  1 1% 

Abuse/Neglect 1 1% 

Social Network Cognition 1 1% 

I prefer not to answer 1 1% 

Evolution 0 0% 

Lifespan Development 0 0% 

Personality Development 0 0% 

Self-Esteem 0 0% 



 

 

Advisor support was reported to be the most helpful (or was 
expected to be the most helpful) aspect of respondents’ 
institution in securing a non-academic job. 
 
Advisor support was reported to be the most helpful (or was expected to be the most helpful) 
aspect of respondents’ institution in securing a non-academic job. In order of most to least 
helpful, other aspects of their institution that helped (or were expected to help) secure a job were 
classes and/or workshops, financial support (e.g., fellowships, internships), departmental support, 
alumni network, departmental network and resources, job fairs, prestige of institution, advisor 
network, and career advisor and/or center. Respondents also indicated in the “other” option that 
peer network (n = 2) was helpful to securing a job (Table 3). 
 

Table 3.  
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Did any of the following aspects of your institution help you 
(or you expect will help you) secure a non-academic job? 
(Check all that apply) (N = 63) 

Frequency Percentage 

Advisor support 17 27% 

Classes and/or workshops 12 19% 

Prestige 11 17% 

Alumni network 11 17% 

N/A 11 17% 

Financial support (e.g., fellowships, internships) 9 14% 

Career advisor and/or center 8 13% 

Advisor network 8 13% 

Departmental support 6 10% 



 

 

 
Although most respondents (n = 47) indicated that at least one aspect of their institution 
contributed to them getting a job outside of academia, some respondents selected “not 
applicable” (n = 11). 
 
On average, academic advisors were perceived to be supportive of respondents’ decision to seek 
a non-academic position (N = 51, M = 3.52, Mdn = 4.00, SD = 1.25, Range = 1-5). Specifically, 
26% of respondents indicated that their advisor was extremely supportive (n = 13) and 30% 
indicated they were very supportive (n = 15). See Figure 1. 
 
Figure 1.  

 

 
Participants were asked whether they had the following achievements at the time of applying to 
their first, post-graduate, non-academic position: publications, teaching positions, poster 
presentations, symposium presentations, and awards, fellowships, and/or grants. Respondents 
had an average of five publications (M = 4.89, Mdn = 4.00, SD = 4.71, Range = 0-23), eight 
teaching experiences (M = 8.12, Mdn = 4.00, SD = 8.63, Range = 0-31), nine poster presentations 
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Job fairs 5 8% 

Departmental network and resources 4 6% 



 

(M = 8.96, Mdn = 8.00, SD = 6.65, Range = 0-31), three symposium presentations (M = 3.13, 
Mdn = 2.00, SD = 3.88, Range = 0-19), and six awards, fellowships and/or grants (M = 5.60, 
Mdn = 4.00, SD = 5.81, Range = 0-25). All respondents reported having at least two of the five 
achievements (e.g., publications, posters) while on the job market (Table 3). 
 
Table 3. 
 
Summary of Respondents’ Achievements at the Time of Applying to Non-Academic Positions 

Note. The sample sizes varied for each achievement. N = 53 for publications, N = 51 for teaching 
experiences and posters, and N = 52 for symposiums and awards. 
 
 
Internships 
 
Approximately 25 of the 56 respondents had internship experience at the time of applying to 
their first post-graduate, non-academic positions. Of those 25 respondents, 12 had part-time 
internships, 12 had full-time internships, and one had a part-time and full-time internship. 
Twenty-one of the 25 respondents had one internship experience and four had two internship 
experiences when on the job market. See Figure 2). 
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  Frequency (%) 

  0 1-3 4-6 7-9 10+ 

Publications 5 (9.4%) 21 (39.6%) 16 (30.2%) 4 (7.5%) 7 (13.2%) 

Teaching 

Experiences 

2 (3.9%) 17 (33.3%) 9 (17.6%) 8 (15.7%) 15 (29.4%) 

Posters 2 (3.9%) 7 (13.7%) 13 (25.5%) 7 (13.7%) 22 (43.1%) 

Symposiums 13 (25%) 20 (38.5%) 12 (23.1%) 3 (5.8%) 4 (7.7%) 

Awards 6 (11.5%) 17 (32.7%) 16 (30.8) 4 (7.7%) 9 (12.3%) 



 

 
 
Figure 2. 

 

 

Specific characteristics of respondents' internship experiences are shown in supplemental 
material (eTable1; https://osf.io/2vqby/). 
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Graduate School Training 
 
As shown in Figure 3, all respondents indicated taking statistics courses in their graduate 
programs. Most people took approximately 3-5 statistics courses. 
 
Figure 3. 

 

The most common statistical analyses and skills that respondents had experience with while on 
the job market were regression analysis, experimental design, analysis of variance, data 
management and analysis, multivariate analysis, and linear models (Table 4). For comparison, 
respondents’ experiences coincide with findings showing that of all the North American 
psychology doctoral programs surveyed in the study (N = 201), 80-95% offered basics statistics 
courses (i.e., analysis of variance, multiple regression, multivariate analysis, and factor analysis) 
and 92% offered research design courses (Aiken, West, & Millsap, 2008). Specifically, the study 
found that the basic statistics and research design courses were the courses that were included in 
most curriculums and that were most frequently taught (i.e., taught at least every two years). 
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Table 4. 

   Strategies and Insights about the Non-Academic Job Market         22 

What statistical analyses did you have 
experience with at the time of applying to 
non-academic jobs that are still relevant to 
your current position? (N = 53) 

Frequency Percentage 

Regression analysis 51 96% 

Experimental design 50 94% 

Analysis of variance 50 94% 

Data management and analysis 49 92% 

Multivariate analysis 48 91% 

Linear models 44 83% 

Multilevel modeling 37 70% 

Structural equation modeling 34 64% 

Survey sampling 27 51% 

Qualitative data analysis 23 43% 

Probability 22 42% 

Nonparametric Statistics 22 42% 

Applied statistics 18 34% 

Meta-analysis 16 30% 

Data mining 10 19% 

Statistical consulting 8 15% 

Time series and forecasting methods 4 8% 

Bayesian statistics 4 8% 

Others 4 8% 

Machine learning 2 4% 

Clinical trials 2 4% 

Mathematical Statistics 1 2% 

Biostatistics 0 0% 

Object data analysis 0 0% 



 

 

Moreover, the most common software program or programming languages that respondents had 
experience with while on the job market were Microsoft Excel, SPSS, R (R Foundation for 
Statistical Computing), and Process macro for SPSS, SAS, and R (Table 5).  
 
Table 5. 
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Spatial statistics 0 0% 

What statistical software programs or programming 
language did you have experience with at the time of 
applying to non-academic jobs that are still relevant to 
your current position? (N = 53) 

Frequency Percentage 

Microsoft Excel 44 83% 

SPSS (IBM) 44 83% 

R (R Foundation for Statistical Computing) 32 60% 

PROCESS macro for SPSS, SAS, and R 30 57% 

SAS (Statistical Analysis Software) 13 25% 

Other(s), please specify: 11 21% 

Python 6 11% 

Stata 5 9% 

SQL (Structured Query Language) 5 9% 

MATLAB (The Mathworks) 4 8% 

S-PLUS (S+) 0 0% 



 

In a follow-up question, however, most respondents reported not having experience with SQL 
(Structured Query Language), Python, S-PLUS (S+), Stata, and MATLAB (The Mathworks; see 
Table 6). 
 
Table 6. 
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What statistical software programs or 
programming languages did you NOT have 
experience with at the time of applying to 
non-academic jobs that are relevant to your 
current position? (N = 53) 

Frequency Percentage 

SQL (Structured Query Language) 30 57% 

Python 29 55% 

S-PLUS (S+) 23 43% 

Stata 22 42% 

MATLAB (The Mathworks) 21 40% 

SAS (Statistical Analysis Software) 17 32% 

R (R Foundation for Statistical Computing) 11 21% 

PROCESS macro for SPSS, SAS, and R 7 13% 

Microsoft Excel 3 6% 

Other(s), please specify: 2 4% 

SPSS (IBM) 1 2% 



 

Respondents reported receiving their statistical training while in graduate school from a variety 
of sources but primarily from courses taught in their PhD program, online resources (e.g., 
tutorials), advisor(s) in PhD program, and courses taught in master’s program; see Table 7). 
 
Table 7. 
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While in your graduate program(s), where did 
you get your statistical knowledge and 
experience (e.g., designs, analyses, programs)? 
(N = 53) 

Frequency Percentage 

Courses taught in my PhD program 44 83% 

Online resources (e.g., tutorials) 36 68% 

Advisor(s) in PhD program 32 60% 

Courses taught in my master’s program 27 51% 

Advisor(s) in Master's program 15 28% 

Workshops offered at my institution 13 25% 

Workshops offered at conferences 12 23% 

Workshops offered at other institutions 9 17% 

During internship(s) 7 13% 



 

Respondents rated the importance of specific graduate school skills/experiences that helped (or 
was expected to help) them secure a job (Table 8).  
 
Table 8.  

Note. The items were on a 5-point Likert scale from 1 = not at all important to 5 = extremely 
important. 
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Please rate the extent to which each of the following 
graduate school skills/experiences helped you (or you 
expect will help you) secure a job:  

Mean SD 

Quantitative data analysis 4.47 0.78 

Survey design 3.9 1.02 

Experimental design 3.86 1.27 

Internships 3.48 1.66 

Qualitative data analysis 3.28 1.41 

Lab management (e.g., supervising research assistants, leading 
lab meetings, etc.) 

3.18 1.38 

Manuscript publication 2.92 1.38 

Conference presentations 2.8 1.25 

Public outreach efforts (authoring blogs, op-eds, podcasts) 2.71 1.45 

Teaching experience 2.52 1.3 

Mentoring opportunities (e.g. Honors theses) 2.46 1.17 

Networking at conferences 2.42 1.46 

Extracurricular volunteer work 2.21 1.35 

Participation in diversity initiatives 2.21 1.44 

Fellowship/grant writing 2.2 1.26 

Conference organizing 1.89 1.21 

Participation in student-led committees 1.79 1.02 



 

In an open-ended question, respondents reported the following skills, 
trainings, and experiences that helped candidacy while applying for 
non-academic jobs (in alphabetical order):* 

● Certifications (e.g., PMP - Project Management Professional Certification, Applied 
Statistics Certification, etc.; n = 2) 

● Computer programming (n = 1) 
● Consulting experience (e.g., DEI; n = 5) 
● Data analysis experience (n = 4) 
● Data Camp programs (n = 1) 
● Grant writing (n = 2) 
● Experiential knowledge (n = 13) 
● Management experience (e.g., project management; n = 4) 
● Non-academic writing experience (n = 1) 
● Personal experience with the community in which the applicant currently works with 

(e.g., conducting military-related research; n = 1) 
● Post-doctoral position (n = 2) 
● Presentation skills (general; n = 8) 
● Presenting to non-scientific audiences (n = 3) 
● Prior work experience (n = 13) 
● Program evaluation experience (n = 2) 
● Qualitative methodology experience (n = 2) 
● Research assistantship (n = 3) 
● Teaching experience (n = 4) 
● Volunteer positions (n = 3) 
● Writing skills (general; n = 7) 

 
*Frequencies are listed in parentheses for descriptive purposes. Although some skills, trainings, 
and experiences were mentioned by more than one respondent, we caution readers from 
attributing more importance to the items that were listed in multiple responses. Respondents 
were asked whether additional items helped their candidacy when applying for positions but not 
the importance of the items in relation to each other. 
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Non-Academic Job Search Motivations 
 
Respondents were asked to select the years they were on the job market and then to note during a 
specific year 1) the type of positions sought (i.e., academic, non-academic, both), 2) whether 
non-academic or academic positions were their 1st choice, 2nd choice, or an equal choice, and 3) 
the outcome of their search. 
 
Of the 73 respondents, many reported being on the job market during 2020 (n = 31) and/or 2019 
(n = 21). Some respondents also reported being on the job market during 2018 (n =14), 2017 (n = 
11), 2016 (n = 8), 2015 (n =5), and/or prior to 2015 (n = 10).  
 
Four respondents who were on the job market prior to 2020 reported being on the job market 
again in 2020. 
 
When asked about their preferences of securing a job outside or in academia, while on the job 
market: 

● 23 respondents reported that a non-academic position was their only choice,  
● 20 reported that a non-academic position was their first choice and an academic position 

was their second, 
● 18 reported that a non-academic position was their second choice and an academic 

position was their first, 
● 20 reported an equal choice of a non-academic or academic position, and 
● 3 reported “other.” Other factors respondents noted as influencing their preferences for a 

non-academic or academic job were location and partner considerations. 
 
Respondents reported the following outcomes of their job search (F = 110)*: 

● Accepted a non-academic position  (f = 48) 
● Accepted an academic position  (f = 18) 
● Did not receive any job offers  (f = 22) 
● Received a non-academic offer, but did not take it  (f = 4) 
● Received an academic offer, but did not take it  (f = 10) 
● Still pending (I'm currently on the market)  (f = 8) 

 
*F = total frequency and f = frequency. 
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Job Market Occasions and Strategies 
 
Respondents rated the extent to which specific factors were important to them when securing a 
job (Table 9). 
 
Table 9.  
 

 
Note. The items were on a 5-point Likert scale from 1 = low importance to 5 = extremely 
important. 
 
The “Other” important factors respondents listed were diversity, geographic portability, expertise 
in area, supportive and/or positive workplace culture, and union representation. 
 
Most respondents (54.8%) reported that diversity, equity, and inclusion were important to them 
while on the job market. Specifically, 21.9% indicated it was “moderately important”, 17.8% 
indicated it was “very important”, and 15.1% indicated it was “extremely important” (Figure 4). 
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To what extent were these factors important to 
you (or you expect will be important) when 
searching for a job? 

Mean SD N  

Intellectual/skills fit 4.51 0.60 53 

Work/life balance 4.15 0.96 53 

Applied/practical application of knowledge 4.02 1.03 51 

Job security 3.92 0.85 53 

Pay 3.85 1.00 53 

Opportunity for advancement/promotions 3.81 1.00 53 

Geographic location 3.79 1.25 53 

Health benefits 3.65 1.10 52 

Societal benefits 3.56 1.20 52 

Hours 3.45 1.26 53 

Retirement benefits 3.08 1.14 52 

Lead/supervisory position 2.94 1.27 51 

Remote position 2.36 1.42 44 

Family-friendly policies 2.79 1.32 45 

In-person position 2.18 1.35 53 



 

Figure 4.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

When asked the extent to which diversity, equity, and inclusion were important to the 
organizations they applied to, many responses (49.3%) ranged from “slightly important” 
(12.3%), to “moderately important” (19.2%), and then to “very important” (17.8%; Figure 5). 
 
Figure 5. 
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As shown in Figure 6, most respondents searched for jobs only within specific geographical 
areas/regions (n = 20) and within specific cities (n = 20). Of those who limited their geographical 
location, 52.1% people’s geographical scope was influenced by partner or family considerations 
(n = 38; Figure 7). 
 
Figure 6. 

 

 

 

Figure 7. 
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Approximately 53.4% of respondents reported not having additional considerations (n = 39) 
during the time of their job search while 17.8% of respondents reported having them (n = 13). 
Respondents noted the following as additional considerations while on the job market (in 
alphabetical order): 
 

● Being financially stable 
● Child custody considerations 
● Chronic health problems 
● Coronavirus (COVID-19) pandemic 
● Finding locations that are LGBTQ+ friendly 
● In the process of obtaining a PhD (i.e., All but dissertation; ABD) 
● Military family lifestyle (e.g., possibly moving every 3-5 years) 
● Pay and cost of living 
● Type of work 
● Visa-related issues (e.g., legal visa sponsorship) 
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More than half of the 53 respondents reported applying to non-academic positions that were 
primarily in private sectors (n = 46), non-profit (n = 35), and government (n = 27). Less than half 
of respondents reported applying to positions in K-12 education (n = 2) and higher education (n 
= 22). See Figures 8-12. 
 
 
Figures 8 - 12. 
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Most respondents applied to positions in a research and analysis (n = 48) occupational field. The 
next most applied to fields were consulting (n = 26), advocacy (n = 11), and training and content 
development (n = 10). See Table 10. 

Table 10. 
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Which of the following best describes the occupational 
fields to which you applied? Select all that apply. (N = 51) 

Frequency Percentage 

Research and analysis 48 94% 

Consulting 26 51% 

Advocacy 11 22% 

Training/content development 10 20% 

Communications, Public Relations, and Marketing 9 18% 

Organizational management 8 16% 

Higher education administration 7 14% 

Human services 7 14% 

Writing, publishing and editing 7 14% 

Other 7 14% 

K-12 education 3 6% 

Development/fundraising 2 4% 

Diplomacy and mediation 1 2% 

Entrepreneurship 1 2% 

Translation and interpretation 1 2% 



 

As shown in Figure 13, respondents reported only applying to full-time positions (n = 45; 86.5%) 
or both part-time and full-time positions (n = 7; 13.5%). No respondents reported applying only 
to part-time positions. 
 
Figure 13.  

 
 

 
Approximately 80.4% of respondents reported receiving at least 1-2 job offers, 13.7% received 
3-5 offers, 2.0% received 10 or more offers, and 3.9% received none. See Figure 14. 
 
Figure 14. 
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Of the respondents who received offers, 91.8% accepted a full-time position (n = 45), 4.1% 
received an offer but did not take it (n = 2), and 4.1% accepted a temporary, contract position (n 
= 2). 

As an effort to determine whether certain factors influenced the number of job offers respondents 
reported receiving, some variables associated with the applicants’ profile, internship experience, 
and job market occasions and strategies were analyzed. Tables for all analyses can be found in 
the supplemental material (eTable3a-c; https://osf.io/2vqby/). None of the factors were 
statistically significant, except for one. Respondents who applied to more government positions 
were more likely to indicate receiving more job offers (r(51) = .307, p = .029). However, being 
that this is a small sample size (N = 53), these findings should be taken with caution. 
 
Table 11 shows the materials that were most often required in the application for non-academic 
positions. 
 
Table 11. 
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What application materials did you typically 
have to submit? (N = 51)  

Frequency Percentage 

Resume 43 84% 

Cover letter 37 73% 

Reference contact information 31 61% 

Curriculum vitae (CV) 23 45% 

Skills test 16 31% 

University transcripts 15 29% 

Writing sample(s) 13 25% 

Proof of degree (e.g., Master’s, PhD, PsyD) 7 14% 

Work sample(s) 5 10% 

Survey 5 10% 

Portfolio/personal website 4 8% 

Diversity statement 3 6% 

Research statement 3 6% 

Right to employment 3 6% 

Others  5 10% 

https://osf.io/2vqby/


 

About 53.1% of respondents indicated that they had to submit an average of three references 
(e.g., contact information, reference letters). However, 19.2% of respondents indicated not 
having to submit any references. See Figure 15. 
 
Figure 15. 

 
 
Job Search Strategies 
 
As shown in Table 12, respondents indicated a range of sources that helped them identify open 
positions while on the job market. Out of 51 respondents, more than half indicated that they used 
the following sources when looking for open positions: job search websites (e.g., CareerBuild, 
Monster, LinkedIn), online searches, and personal referrals and connections. 
 
Table 12. 
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Please select which of the following sources helped you 
identify job opportunities (select all that apply) (N = 51) 

Frequency Percentage 

Job search website (e.g., CareerBuild, Monster, LinkedIn) 42 82% 

Online search 39 76% 

Personal referral/connection 36 71% 

Professional listserv (e.g., through professional organizations 
like SPSP) 22 43% 



 

 
Of the job search websites, LinkedIn (n = 40), Indeed (n = 29), and Glassdoor (19) were selected 
as the most used sources when searching for open positions (Table 13). 
 
Table 13.  

 
 
Most respondents who had a personal referral and/or connection indicated that the person who 
referred them was currently working in industry (n = 23). The personal referral and/or 
connection that was working in industry was someone who either 1) formerly held an academic 
position but was now in industry (n = 12), or 2) was currently in industry and never had an 
academic position (n = 11; Figure 16). 
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Social media (Twitter, Facebook, LinkedIn, etc.) 22 43% 

I directly inquired about opportunities at a specific business or 
institution (e.g., reached out to human resources or went 
directly to their website) 13 25% 

I was recruited for an opportunity (i.e., an institution, agency or 
business contacted you directly) 13 25% 

Institutional listserv 7 14% 

Online forum 4 8% 

I worked with a headhunter/headhunter organization 4 8% 

Career services office at my institution 2 4% 

Other 1 2% 

Which job search websites did you use? (N = 42)  Frequency Percentage 

LinkedIn 40 95% 

Indeed 29 69% 

Glassdoor 19 45% 

Google Careers (career.google.com) 11 26% 

Specialized job website (e.g. college recruiter, USA jobs): 10 24% 

Monster 5 12% 

Others  2 5% 

CareerBuild 1 2% 



 

 
Respondents who selected “other” as an option, indicated that their personal referrals and/or 
connections were academic affiliates of organizations, academic researchers (but not faculty), 
and fellow graduate students. 
 
Figure 16. 

 
 
On average, respondents highly agreed that having a personal referral/connection helped them 
secure a position (M = 6.00, Mdn = 7.00, SD = 1.63, Range = 2-7). See Figure 17. 
 
Figure 17. 
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Respondents were asked to list the keywords and phrases used to find positions and the ones 
used to market their skills to non-academic recruiters. The complete list can be found in 
supplemental materials (eTable2a-b; https://osf.io/2vqby/), but major keywords and phrases are 
listed below. 
 
Abbreviated list of keywords used to find positions: 

● Advocacy 
● Analytics/Analyst 
● Behavior/al 
● Consultant/ing 
● Data 
● Education 
● Equity 
● Media 
● Mentoring 
● Policy 
● Program Evaluation 
● Project-focused 
● Psychology/ist 
● Qualitative 
● Quantitative 
● Researcher/Scientist 
● Social 
● Statistics/al/ian 
● Survey/s 

 
 
Abbreviated list of keywords used to market skills to non-academic recruiters: 

● Advocacy 
● Analysis/Analyst 
● Application/Applied research 
● Attention to detail 
● Behavioral/behavioural insights 
● Business 
● Collaboration  
● Communication 
● Consultation/Consulting 
● Data 
● DEI  
● Impact 
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● Intervention design 
● Mixed methods 
● Networking 
● Organizational behavior/behaviour 
● People analytics/management 
● Policy 
● Presentation Skills 
● Product oriented/Results-oriented 
● Program evaluation/Programming 
● Psychology 
● Public policy 
● Qualitative data analysis/methods/research/skills 
● Quantitative data analysis/methods/research/skills 
● Research design/organization 
● Researcher/Statistician 
● Social and behavioral/behavioural change 
● Social justice/psychology/research 
● Statistical analysis/packages 
● Teaching 
● Work ethic 
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Limitations 
 
The experiences described in this report represent a small sample of individuals who applied for 
non-academic jobs between 2015 and 2020. As such, they should be interpreted as descriptive of 
a range of experiences, possibilities, recommendations, rather than prescriptive. One possible 
explanation for the present sample size is that many, if not most, social and personality 
psychologists in non-academic positions are members of organizations other than SPSP or those 
to which the Student Committee could easily reach (e.g., academic institutions). Although we 
attempted to account for this issue by contacting several non-academic listservs and forums, the 
number of responses was nevertheless low. 
 
We caution readers against inferring participants’ motivations for selecting non-academic versus 
academic jobs, as the present study was not designed to answer this question. Likewise, our 
survey cannot determine whether individuals self-select into the non-academic job market 
because of the skills they have developed in graduate school, or if they develop these skills 
because they intend to apply for such jobs. Indeed, in hindsight, we would have liked to ask 
participants whether they began preparing for non-academic jobs early in graduate school, or if 
they later decided on this path based on the skills they developed during graduate training. This 
information would have also helped us understand how early graduate students should begin 
preparing for non-academic positions, as it appears that skills like data analysis and research 
design were rated more highly for securing a non-academic job than skills typically valued for 
academic positions (e.g., teaching experience, publications). 
 
Finally, though our goal was to understand both the strategies of participants recently on the job 
market, and the positions they eventually secured, our survey inadvertently omitted questions 
about participants’ current positions. As such, the present survey can only speak to the types of 
skills and motivations that participants perceived to be helpful for securing jobs, but not the types 
of jobs they secured, or how different jobs may relate to certain types of skills.  
 
Conclusion 
 
This report described the experiences of recent master’s and PhD graduates and soon-to-be 
graduates who were on the non-academic job market between 2015 and 2020. Though the 
present sample was small, respondents varied widely in their research foci, ranging from 
psychology, to education, government, and law. Though skills typically considered valuable for 
academic positions (e.g., teaching experience, publications) were rated lower than research 
design, internships, and data analytic skills for securing a non-academic job, they were, on 
average, above the mean on the rating scale. Coupled with open-ended responses, these findings 
suggest that a broad range of skills and experiences are valuable for obtaining non-academic 
jobs, including those typically desired for academic positions. Rather than obtaining different 
training altogether, it appears that the way in which participants supplemented their skills in 
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more applied areas and marketed their skill was an important factor in their successful pursuit of 
non-academic positions.   
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Appendix 

Recruitment Message Template 

Message 1 -  

Call for Participation in Non-Academic Job Market Survey 

Recognizing the increasing interest in non-academic positions, the SPSP Student Committee 
is surveying social and personality psychology Ph.D. and master's graduates (2015-onward) 
who have recently been on the job market for positions in industry, government agencies, 
non-profit organizations, non-teaching positions in higher education, and more. We are 
interested in knowing about your applicant profile, job search experiences, and current 
employment. The aim of this survey is to demystify the non-academic job market for 
graduate students who are interested in pursuing this path. 

We anticipate the Job Market Survey will take approximately 15-30 minutes to complete. 
The results will be summarized in a technical report that will be accessible on the Society for 
Personality and Social Psychology's website. 

We are accepting submissions until November 3, 2020 at 11:59 EST. 

Feel free to share this email with those who might be interested. If you have any questions or 
comments about the survey, please contact Kamiya Stewart at KStewart1@tulane.edu or the 
SPSP Student Committee at spsp_gsc@spsp.org. 

SPSP Student Committee 

 

Message 2 - 

Call for Referrals for Participation in Non-Academic Job Market Survey 

We need your help. If you know a social/personality psychologist who has been on the 
non-academic job market, please let us know here: [link inserted here] . As previously 
mentioned on this listserv, the Student Committee of SPSP is currently surveying psychology 
Master's and Ph.D. graduates (2015-onward) who have recently applied for careers in private 
industries, government agencies, non-profit organizations, and more. As you know, there is 
not much guidance available for graduates interested in non-academic positions. Please help 
us change that by referring someone who is eligible to complete our survey. Names and 
contact information will be kept strictly confidential. 

   Strategies and Insights about the Non-Academic Job Market         45 

http://tulane.co1.qualtrics.com/jfe/form/SV_2gzcVilOxxyzpPf


 

Participation in the SPSP Student Committee's Non-Academic Job Market Survey has been 
extended to November 3rd, 2020 at 11:59PM EST. To access the survey to complete it or to 
share it with colleagues, please go here: [link inserted here]. 

Your contribution will be of great value to students looking for jobs during this challenging 
time. 

Thank you for your consideration and help with this effort! Feel free to reach out to Kamiya 
Stewart at kstewart1@tulane.edu or the SPSP Student Committee at spsp_gsc@spsp.org if 
you have any questions/comments. 

SPSP Student Committee 
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